T
—

Rai@?@s e SEssion:

— -

—
-

Ima an Organlzatlon Wihere
S lnnevation Matters

or

the Prophet in His Own Land

Marianne Kosits
mkosits@us.ibm.com



OVETViE T
SIETERTOMm an emploeyee point of VIew: how,

1BM e munlcates that Innovation
[[lell F[_J,

ﬁé the portfelio model concept

__,__ﬁf -égverwew an example of how ‘sustainable
= 'innovation’ was established in one
relationship environment




-_—

AReyation that Matters .. for our ¢
aricl fogigle W(Tﬂﬂmt'ju I

- mrlmggeb theilistenpieNeeasianeiac
— /'f-’,/”( Hits for ‘innovation” on the internal website
— structu ,al commltment IN research

= Ocl[_:‘f— & upport

I e)'/'s /. selicitations

= ‘echnical Leadership Exchange <event>

.___ mnovatlon Jam (internal and external) <event>

" — think place <always available>

— Internal calls to action

— external communication

—
e



hinkPlace | Home - Microsoft Internet Explorer =1
e Edit \View Favorites Tools Help ,ﬁ

;Eack - “] [_ﬂ @ :_h pSearch ":?i’g"Favur'rtes @ L}J' :;;, E \_J éLlnks
v Be

@ Settings

ress |@ https://w3.ibm.com/jcc03008ws/thinkplace/home.wss
tl Go ¢ 5D & ® v % ~ 9% Bookmarksw |@ Popups I:rka*_.f| ' Check ~ % Autolink = & sutorl 2

Hello Marianne Kosits

oogle |G~

Search w3 _ Go

B s=arch ThinkPlace

w2 Home | BluePages | HelpNow | Feedback

[ Tl

linkPlace home N

331
=g e *a
st a new idea 'E:.;f‘ ;
S ollabao : L i jy
seemmiems 1333 | |NKP|ace
ew my activity 0et’r, i

*S: s = Postanew idea

ew my action list *e20

! : Welcome to ThinkPlace - IBM's global home for innovation
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IEM Intranet Fassword  Have an idea for growing our business, a solution for critical client needs, or a

new way to address an existing problem? ThinkPlace is where IBMers around the
world go to collaborate. Post yvour best, most innovative ideas and see what
happens!

Getting started is easy

+ Post your new ideas, then see what your colleagues think.
+« Explore and collaborate with fellow IBMers to find and refine ideas.

Your postings, ratings and comments all count. The most active and highly-rated
ideas will be considered for implementation. What's more, you can sponsor or
work on a team to prototype your solution by accessing the BizTech program.

& Learn more about ThinkPlace.
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Summary of active ideas

11139 - ideas to explore

10175 - Peer review
795 - Catalvst development
165 - Adopted

0 - My idea Submissions

My action list ideas

Create action list subscriptions

0 - Review pending

0 - Reviewing and tracking

What do you think?

Collaborate with vour colleagues. Add
your comments and ratings to these
ideas.
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BCA chooses IBM to support
new bank structure

IEBM awarded US$9.4 million
GT5S contract to plan, design,
build and transition to Bank
Central Asia's two new Data Centers , in
Indonesia. [Profiled for ASEAN/SA, AP
GTS, Banking Industry, Sales]
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there are leaders that:

Ready resources based on
threats and trends;

Aim at the selected target
In a plan; and

Upon the signal of fire,
deploy resource to execute
the plan
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-— “Ready — Launch — Steer”

Leadership in turbulent environments requires leaders to:

» ready organizations by defining a shared context
olaunch initiatives with intelligence, report progress and communicate
esteer initiatives around obstacles and towards unforeseen opportunities
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: The segments are:
. * Transactional

_— * Value Added

» Specialized

« Unique



Specialized

= Co-developed solution / between the XXX and
YYY partners

= Act as “one” team (badge-less)

= Compelling joint value-proposition — example
Capabilities Integration initiative

= Full disclosure attitude

= White space

Customized
= Large degree of interdependencies

Alternate = Complex — requires access to solutions,
sources/ capabilities or terms that are not tailored or
standard

= Integrator oriented bid

Customization, innovation

B = Investment

8 = Commitment :
. : Tailored
- oIy ~ 50 — Wholesale model
— Commaodity plus expertise
— Limited design required
— Stability & economies of scale valued
— Mass customization

Standard
100’ S —Wholesale model — “commodity”
— Low-cost
— Convenient — just place an order
— No design required
— Efficient
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PlemBlsiness Model —

Standard

iciency — place the order

Spirit / R -

intent

Ehgagement / Expectations by Value Exchange

Tailored

* Mutual Effectiveness — via
expertise from XXX

Customized

* Ad Hoc by deal
® Declare relationship early
Decision based on merits —

* Open communication &
feedback

Specialized

* We've drawn our lot and
we win together & grow
together

* Exclusive on this
opportunity

vices available to YYY
ate card — periodic
e intervals

Commit
ment

* XXX responds via COE

® 1st | ook / Joint Assessment
e XXX can no bid

* Committed to win together
* Teaming Agreement
* Declared Relationship

ny options

Compe e preferred

® Options
*XXX preferred

® YYY considers input from
multiple parties
® XXX preferred

* No competition — only
option pursued
® XXX preferred

tition =

| * Based on the total YYY
| spend

® Based on product /
module / component
combination

® Everything you get to the
left +

® By deal basis

® Everything you get to the left
+

® By deal basis

® Everything you get to the
left

| ® No XXX offer should beat
price to YYY
* Rate card as sales tool
- _Racnll " Dedicated Segment leader
s — within each firm

e Dedicated Segment
leader within each firm

e Access to XXX design
resources

® Dedicated Segment leader
within each firm

* Dedicated XXX team that is
effective working with an
integrator

® Thought leadership

* Dedicated Segment leader
within each firm

® Dedicated, empowered,
consistent teams + as
needed experts / gurus

® Joint Innovation

* Executive sponsor

® YYY holds the risk

® YYY holds most risk

® Some shared risk

* Joint risk

e Pre-defined terms and
conditions
* Rate card linkage

® Pre-defined terms and
conditions

* Some flexibility due to
customization required
® Unique to the deal

* Flexible
* Unique to the deal
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2lEio, [nvestigate Tasks

- GeneBialy, Jerri >S>S>S>>>>>>>
= KocrKki (?),
5 ask John Smith

or Bob Cook

Joe Arbuter &
Gopal Sonora

SSSS>>>>>>

Manish & Jerry
Price

>SS>>>>>>>>

Names in boxes are SME’ s that may be involved

T

B Joan & Craig
SSS>S>S>S>>>> Joan & Craig
S>>>>>>>> Tony and Nick
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10:00to 10: 45

Jolrrt Iplltleie ewew Eachiteam will provide an update on
shENRIbiative, key developments and the results of

OIP

—

;ﬁ-_;w 5 to 11 30 ET

“":Future Candidates Updates / Discussions (this would possibly
= be for coensidering other initiatives, reports from MI teams
— on trends, technologies, talking about consultant reports,

ete.. This is a ‘feed the pipeline’ discussion)
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) + Schedule

) ° Resources |
) + Overall Health
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(® ) - Schedule
“ 5 e Resources
e) . Overall Health

y |

II

® Premise: Joint GTM Plan completed 5/13/05, XXXX

Agent Training completed 5/25/05 v Premises
. . . Y o
Create value by integrating access g < - % - g Schedule
Olc to IT and IP resources through leh ’ Resources
Ecziole portal solqtion for employee +_Overall Health
collaboration. Leverage channels _
to extend reach to SMB. " Hosted: XXX building development and production 1 e b . o hHgStled |
environments. Baselining Labs Concept Assessment and { ) * >chedule
Q'f‘fer]mgg Joint Requirements Document. YYY is preparing on- 0 b * Resources
demand pricing and PoC options for 8/12. IBM has » Overall Health ‘
submitted a draft proposal for AT&T for SaS Showcase I

partnership.
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LOB Executive Sponsors:

Project

Projected Revenue:

> Proje
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Project State:
Schedule

q . ” : Resources

Leaders:

“' n + Overall Health

Initiative Information

CINISINESE:
Criptions

. Y Planned
Milestone Description Finish

|
Current and Upcoming Project Issues

Issues:

Scoping of New Projects:

Reqguest to Senior Executive Team (if
applicable):
* None

e

Planned
Finish

Current Project Successes

Actual
Finish
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Initiative Measurements
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VolP

Security

Pipeline
Candidates
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